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RESOLUTION 2015-715
A RESOLUTION Confirming the Mayor’s APPOINTMENT Of KENNETH E. LATHROP AS CHIEF OF INFORMATION TECHNOLOGIES/CHIEF INFORMATION OFFICER PURSUANT TO SECTION 23.402, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Kenneth E. Lathrop as Chief of Information Technologies/Chief Information Officer pursuant to Section 23.402, Ordinance Code. Attached hereto as Exhibit 1 is the curriculum vitae of Kenneth E. Lathrop.

Section 2.

Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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KENNETH E. LATHROP

12675 Sampson Rd Cell: 904-563-2457
Jacksonville, FL. 32218 Home: 904-768-7116
Kenneth.Lathrop@gmail.com

SUMMARY OF QUALIFICATIONS

Over 27 years of leadership and experience in all areas of the IT organization including infrastructure,
software development, project management, and financials with the Information Technologies Division.

% Implemented a 5-year technology infrastructure refresh strategy to improve aperational stability.

% Over $4M in cost savings and $2M in cost avoidance over the last § years.

< Implemented a Time and Attendance System that automated the citywide weekly manual paper intensive
timesheet, leave, and overtime processes.

®,

PROFESSIONAL ACHIEVEMENTS

Strength in leadership, financial management, strategic planning, operations management, and building
customer relationships. Proven business leader with the ability to implement technology to solve business
challenges and deliver long-term success.

Leadership

o Restructured two senior-level IT infrastructure groups creating one infrastructure team that resulted in
increased performance, cross-training, reduction in positions, and $730K in annual savings.

e Implemented a 5-year technology infrastructure refresh strategy to improve operational stability.

e Collaborated with JEA to relocate 5 fire stations from vendor provided data connectivity to JEA owned
fiber that yielded $27K in annual savings.

e Realigned the Systems Development group to transition from a Unisys mainframe to current technology
Intel/Unix servers hosting in-house developed .NET applications and third party business solutions.

o Implemented a Systems Development Lifecycle Methodology to formalize and standardize the phases
required in a project from initiation to closure.

o Established business analyst function for mid to large scale projects to document current business
processes, new application requirements, and perform gap analysis to facilitate a build vs. buy decision.

o Established Ul, QA, and technical writer function to ensure standardization and separation of roles for
functions that had previously been performed by developers.

e Chaired a team to research hardware upgrade options for the City’s financial system; negotiated and
acquired a Flex-ES solution that yielded $500K in annual savings.

Financial Management

e Achieved $3.1M savings through elimination of $630K annual Microsoft software license agreement that
had low return on investment.

e Achieved $1.5M cost avoidance by reducing 350 of the data center’s physical servers down to 31
through the implementation of virtualization technology.

o Negotiated a {0-year Public Safety Radio Syster maintenance agreement that yielded $765K in cost
avoidance with reduced annual cost and elimination of early terminated fees.

o Renegotiated the City’s FAMIS financial system hosting agreement from New Jersey to Tallahassee’s
Northwest Regional Data Center that resuited in $60K annual savings.

o Negotiated short-term contract for a small Unisys mainframe to replace the existing solution with annual
savings of $900K in year one and $1.5M by year two to reduce dependence on hardware that no longer
supported the City’s technology direction.
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Strategic Planning / Operations Management / Customer Focused

Delivered transparency to the cost of services and service levels with the creation of a memorandum of
understanding and uniform costing model for Public Safety Radio Syster customers.

Increased bandwidth and improved service reliability with no increase in cost for 53 fire stations that
through rebid of data connectivity contract.

Improved customer cellular/data services with move to new vendor that yielded $120K annual savings.
Increased internet bandwidth at Jacksonville Public Library branches by 10X to support customer usage.
Implemented a Time and Attendance System that automated the citywide weekly manual paper intensive
timesheet, leave, and overtime processes.

Replaced the City’s intranet with Microsoft SharePoint Portal and deployed first employee portal. This
has become the City’s primary communication tool for keeping employees informed of current events,
replacing countless mass email distributions. Employees can now access secure personal information
previously not accessible online.

Replaced obsolete Jacksonville Sheriff’s Office personnel system with an in-house developed web-based
portal solution that provides real-time data to all personne! and is used by patrol officers in vehicles.
This solution automates many manual business rules, tracks time and attendance, provides real-time
vacation and overtime requests, elimination of paper processes, and allows all staff portal access to
employee information and daily schedules.

Replaced the City’s mainframe procurement system with a vendor package that allowed the customer to
automate many manual business processes and improve the turnaround time on transactions. This
included integration with the financial system to provide real-time account balances and the creation of
encumbrances, eliminating the prior overnight batch process.

Increased data accessed by citizens via the web through the implementation of a HR Oracle Applicant
Tracking System that allows candidates to apply for job openings via the web.

PROFESSIONAL EXPERIENCE

City of Jacksonville, Information Technologies Division, 08/1987 - Present

Assistant Information Technologies Officer (Technology Infrastructure Manager), 10/2012 - Present

Leadership of 45 team members consisting of network, telephone (PBX & VOIP) and public safety radio
communications, audio visual, database administration, servers, systems architecture, customer service
desk, data center/operations, and managed desktop services.

Responsible for strategic direction of the City’s IT infrastructure and $18.5M budget.

Responsibilities include the procurement, implementation, and maintenance of the systems infrastructure
for software and services needed to provide the City with 24 x 7 systems access.

Development of strategy for all areas to include cost efficiencies, streamline operations, identification of
outsourcing opportunities, and implementation of equipment refresh plans.

Radio Communications includes maintenance, monitoring, and technical support of $19M P25 radio
communications network for over 10,000 radio subscribers encompassing all public safety. Agencies
include JSO, JFRD, School Board, JEA, JTA, Atlantic & Neptune Beach, and Baldwin; facilitate
interoperable activities with surrounding agencies and EOC support; maintain a 435 site radio
triangulation system (SAFEPOINT) for JSO that is integrated into their dispatch consoles which allows
for locating an officer detached from their vehicle; maintain Automatic Vehicle Location System (AVL)
for 200 non-public safety vehicles; maintain JFRD station alerting system at 60+ fire stations.
Telephone/Voice Communications includes design, maintenance, and technical support of the City’'s
enterprise voice communications systems for 5,334 subscribers; areas supported include all voice leased
line circuits, voicemail, interactive voice response systems (IVR), auto-attendants and call centers; 1,309
wireless subscribers.
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o Network Infrastructure includes design, maintenance, monitoring, and technical support of the City’s
enterprise network that encompasses over 200 locations through COJ; 850+ wireless data cards that
support connectivity to library branches, recreational centers, and a host of mobile devices.

» Server and Desktop includes spam filtering, administration of over 8,000 email accounts, calendaring,
backup and recovery for all data within the City, infrastructure design for new applications, internal and
external website support, remote access to COJ business applications, database administration, server
maintenance and patch management, infrastructure monitoring, systems security, service desk support,
and desktop maintenance and repair for over 7,000 PCs.

e Analysis of cost effectiveness and efficiencies of outsourcing opportunities.

Assistant Information Technologies Officer (Data Center Services Manager), 07/2010 - 10/2012

o Leadership of 35 team members consisting of database administration, systems architecture, customer
service desk, operations, and managed desktop services.

e Responsible for $7.8M budget and strategic direction of the City’s IT infrastructure with the exception of
network, radio, and voice.

o Responsible for anti-virus protection, spam filtering, administration of over 8,000 email accounts,
calendaring, blackberry mobile device support, backup and recovery for all data within the City,
infrastructure design for new applications, internal and external website support, remote access to COJ
business applications, database administration, infrastructure monitoring, systems security, service desk
support, and desktop maintenance and repair for over 7,000 PCs.

Assistant Information Technologies Officer (Technology Support and Development Manager)
11/2009 - 97/2010

¢ Plan and manage technology initiatives for IT database administration and infrastructure.

e Leadership of 15 team members and $5.5 million budget.

a  Developed strategy for phase-out of gbsolete server technology to streamline organization.

Assistant Information Technologies Officer (Research and Special Projects Manager)

12/2008 - 11/2009

o Researched innovative ways to streamline organization and business processes.

e Developed process to evaluate and score approximately 340 business applications managed by ITD.

Assistant Information Technologies Officer (Systems Development Manager), 06/2000 - 12/2008

o Strategically plan and manage technology initiatives for business applications.

¢ Leadership of 110 team members and $14M budget responsible for applications development and
maintenance, e-government services, database administration, web administration, and technical support
ina 24 x 7 [T shop for the City of Jacksonville.

o Direct resource allocation for eleven teams and project managers to meet technology requests.
Develop training enrichment programs for project managers and analysts.
Develop new technology implementation strategies and ensure deployment with minimal impact to
customers; develop hardware and software technology standards to ensure support for products being
deployed.

o Negotiate with vendors on software packages, staffing, and support.

EDUCATION

Arkansas State University, State University, AR
Bachelor of Science, Computer Information Systems
Phillips County Community College, Helena, AR
Associate in Applied Science, Business Data Processing




